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About us 
Overview of Scouting 
We are the UK’s biggest mixed youth organisation. We change lives by offering 4 to 25 year olds fun and challenging 
activities, unique experiences, everyday adventure and the chance to help others so that we make a positive impact in 
communities. 

Scouts helps children and young adults reach their full potential. Our members and volunteers gain valuable skills for 
life including teamwork, time management, leadership, initiative, planning, communication, self-motivation, cultural 
awareness and commitment. We help young people to get jobs, save lives and even change the world. 

What do Scouts do? 
Scouts take part in a wide range of activities as diverse as kayaking, abseiling, expeditions overseas, photography, 
climbing and zorbing. As a Scout you can learn survival skills, first aid, computer programming or even how to fly a 
plane. There’s something for everyone. It’s a great way to have fun, make friends, get outdoors, express your creativity 
and experience the wider world. 

 

What do volunteers do? 
This everyday adventure is only possible thanks to our team of adult volunteers, who support Scouts in a wide range of 
roles from working directly with young people, to helping manage a local community based Group, to being a charity 
Trustee. We help volunteers get the most out of their experiences at Scouts by providing opportunities for adventure, 
training, fun and friendship. 

Our award winning learning opportunities for volunteers means that adults get as much from Scouts as young people. Our 
approach focuses on what you want to get out of volunteering with Scouts, while respecting how much time you can offer. 
Over 90% of Scout volunteers say that their skills and experiences have been useful in their work or personal life. 
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Our strategy 
Our Strategy to 2035 will help us keep the focus 
on what we do best – giving young people a 
place to belong and the skills to thrive. 

Further information on our strategic objectives are provided on the 
Scouts website at scouts.org.uk/about-us/strategy/ 
 

Where Do I fit in? 
 

 
 

Lead Volunteers provide strategic leadership and 
guidance to the Districts within the Region. 

 
The Lead Volunteer also shapes the strategy of the 
Region. They sit on the Trustee Board who provide 
Governance to the Region. 

 
 

East Scotland Scouts 
East Scout Region, is one of 8 Regions of Scouts Scotland. 
It is made up of 10 Districts covering the geographical area 
of Angus, Dundee, Fife and Perth & Kinross. 

 
We currently have over 6,500 young people aged 4-25 
taking part in everyday adventures across East Scotland 
Scouts. 
 

https://www.scouts.org.uk/about-us/strategy/
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The current vacancy 
We are looking for an individual who can provide leadership, motivation and guidance to East Scotland Scouts and its 
volunteers. You don’t need any prior experience of Scouting to put yourself forward for this role: we’ll make sure that you’re 
fully trained and supported. 
 
Lead Volunteers play a really important role in supporting those who lead local Scouting within districts and groups as well 
as other volunteers. Adults at every level of Scouting need support to ensure that they are motivated, inspired and focused 
on providing first-class Scouting. As a Lead Volunteer, you will also provide direction for East Scotland Scouts, and will help 
others see the bigger Scouting picture through solid leadership. 

 
The Lead Volunteer doesn’t work alone -  they work closely with the Regional and Scouts Scotland leadership teams 
to ensure that East Scotland Scouts is able to continue providing exciting Scouting opportunities. 
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The role - Lead Volunteer 
Role description 

Outline: 

To provide direction and leadership to East Scotland Scouts, managing and supporting the Region to ensure it runs 
effectively, providing good quality Scouting for young people and proactively supporting adult volunteers in the Region. 

Duration: 

Three years 

Responsible to: 

The Chief Volunteer of Scotland 

A member of: 

The Scouts Scotland Region Leadership Team, led by the Lead Volunteer for Regions 

Leads: 

The Regional Leadership Team, made up of: Regional Leadership Team Members, Regional Youth Leads, Programme 
Team Leaders, Volunteering Development Team Leaders, Support Team Leaders, Lead Volunteers of each District, Team 
Leaders of any sub-teams of the Regional Leadership Team. 

 
Main Tasks 

• Ensure that East Scotland Scouts thrives and has the best systems in place to support the Districts, to 
support all adult volunteers in the Region and to develop Scouting in the Region. 

• Provide line management and support to the adults in East Scotland Scouts that report directly to you, 
including setting objectives for their work and holding regular reviews and one-to-one meetings. 

• Produce a vision for East Scotland Scouts and implement a development plan to meet that vision. 

• Ensure that Scouting in East Scotland Region is attractive to young people and adults from all backgrounds in 
the local area. 

• Ensure that East Scotland Scouts has an adequate team of supported and appropriate adults working 
effectively together and with others to meet the Scouting needs of the area. 

• Ensure that any challenges that arise within East Scotland Scouts are resolved so that Scouting meets the 
needs of the area. 

• Work with the Chief Volunteer of Scotland, Lead Volunteer for Regions and other Regional Lead Volunteers 
to share ideas and implement initiatives to support Scouting in the Region 

 
 

 
Note: Some of the tasks for which the Lead Volunteer is responsible may be shared by a small team or delegated to 
others in the Regional Leadership Team. 
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Why volunteer as a Regional Lead 
Volunteer? 
 
So what’s in it for me you’re wondering? Whilst volunteering as a Regional Lead Volunteer can be 
challenging at times, it is also incredibly rewarding.  
 
The Lead Volunteer role is an exciting opportunity to help shape the vision for Scouting within the Region, as 
we look to take advantage of the exciting opportunities for development in the area.  
 
As a Lead Volunteer you are able to develop your leadership skills, managing a diverse teams of volunteers 
across the Region. As part of a team of volunteers, you supports districts, groups and units to ensure that 
Scouting continues to thrive in the Region. This role is all about people and one of the incredible benefits of 
volunteering in any role in Scouts, but even more so as Lead Volunteer, is the teams of people you get to 
work with from District Lead Volunteers who manage Scouting on a local level, to the people delivering high 
quality learning for our volunteers. As Lead Volunteer you get to inspire, motivate, shape and develop this 
team, building friendships and establishing a sense of camaraderie focused around our mission for young 
people.  
 
Lead Volunteers are uniquely placed to identify the key needs and challenges across the Region and work 
with other volunteers and Scouts Scotland to address them.  
 
As Lead Volunteer for East Scotland Region you will be a key member of the Scottish Region Leadership 
Team, meeting regularly with Lead Volunteers from the other Regions in Scouts Scotland as well as Scouts 
Scotland volunteers and staff to share successes and challenges as well as to discuss the support you and 
your Region need. 
 

Message from the outgoing Lead 
Volunteer 
“It's been an absolute privilege to having been in this role for the past 10 years.  East 
Scotland is an incredible Region with amazing leaders delivering outstanding 
programmes to young people in their local communities giving them all a place to 
belong.  Scouting is valued and respected throughout the Region and makes a huge 
community impact.  
 
It is humbling to see the enormous range of activities being offered across the 
Region and the huge number of badges and top awards being gained every year. The 
Region is one of the most active internationally whether taking part in the Blair 
Atholl Jamborettes or travelling overseas. 
 
I have thoroughly enjoyed getting out and about meeting local groups and ensuring 
that our adult volunteers are well supported.”  
 
Callum Farquhar – Lead Volunteer, East Scotland Scouts 
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What Support is Available? 
Lead Volunteer Induction  
 
For new Regional Lead Volunteers, a customised Induction plan is delivered by the Scouts Scotland Team. 
This will include a series of face to face and remote interactions with the Growth and Communities Team, in 
conjunction with the Lead Volunteer for Regions, as part of a structured induction for the role. These 
interactions will also include an opportunity to develop a plan of action in the role with dedicated support 
from staff within the Scouts Scotland Staff Team to implement actions around developing and growing 
Scouting in the Region.  
 

Scouts Scotland  
The Scouts Scotland Staff team includes Growth and Communities Officers and Volunteer Support Officers 
who work alongside Group, District and Regional Lead Volunteers and Leadership Teams to help open new 
sections, units and groups, provide tools to help existing groups to grow, support adult recruitment, and 
support the induction of new Lead Volunteers.  
 
The Lead Volunteers for Regions is a key link between the Scouts Scotland Team and local Scouting. Through 
close working and effective communication, the Lead Volunteers for Regions will develop plans with you and 
the other Regional Lead Volunteers in the team to ensure the best use of resources to achieve Scouting’s 
goals for the region, as agreed with the Chief Volunteer of Scotland.  

Next Steps 
You can apply for the role yourself using the application form, or nominate someone else using the nomination 
form.  

Nominated people are under no commitment to apply unless they wish to. 

For more information, or for an informal chat about this vacancy, or if you need the application form in another 
format, please contact: 

Barry Donald-Hewitt, Chief Volunteer, Scouts Scotland barry.donald-hewitt@scouts.scot 

Martin Elliot, Lead Volunteer for Regions, Scouts Scotland martin.elliot@scouts.scot  
 

 

https://scouts.scot/about-us/whos-who/scouts-scotland-team-staff/
mailto:barry.donald-hewitt@scouts.scot
mailto:martin.elliot@scouts.scot
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Nomination and application form  
Regional Lead Volunteer –East Scotland Region 
If you think you know just the right person for this role, or are interested in the role yourself, please complete the 
form below 

Name of nominee or 
applicant 

 

Address  
 

Telephone Daytime Evening 
   

Email  
Membership number  

Please explain why this person is suitable for this role, including relevant professional and voluntary 
experience from inside or outside Scouting (refer to role description) 
 
 
 
 
 
Please describe the relevant skills that this person has for the role 
 
 
 
 
 
Please outline why you felt motivated to complete the nomination/application 
 
 
 
 
 
Please complete this section if you are nominating someone else for this role 

Nominated by  
Address  

 
Telephone Daytime Evening 

   
Membership number 

(if applicable) 
 Date  

 
This form should be returned to  

 
barry.donald-hewitt@scouts.scot 

 
by  

 
Friday 21st August  

 

mailto:barry.donald-hewitt@scouts.scot
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