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Introduction

The Board, who are the Trustees for the purposes of charity law, is pleased to present its Annual Report
together with the Financial Statements for the year ended 31 March 2024.

This report is prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

Constitution and Objectives

Scouts Scotland is registered as a charity with the Office of the Scottish Charity Regulator (OSCR). Its
charity number is SCO17511. It operates in terms of its Constitution, which was revised and approved by
Council at the AGM on 27th November 2023.

The purpose of Scouting is to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society. Scouting takes place when young people, in
partnership with adults, work together based on the values of Scouting (Integrity; Respect; Care; Belief;
Co-operation), enjoy what they are doing and have fun; take part in activities indoors and outdoors; learn
by doing; share in spiritual reflection; take responsibility and make choices; undertake new and
challenging activities; and make and live by their promise.

2



Review of Activities

From Community Impact projects to International adventures, the past year has
showcased the best of Scouting, fostering teamwork, resilience and a spirit of
exploration in our young people. Here’s some of our highlights over the past year:

More than 11,000 volunteers Ol e SEol: A(?Iventure
centres - Fordell Firs,
supported over 36,000 young . .
Lochgoilhead and Meggernie -
people across Scotland to ..
) welcomed over 20,000 visitors
make friends, have fun and
X . from Scouts, schools and other
develop skills for life.
youth groups.
We supported young people to
earn top awards:
e 5,486 Chief Scout Awards
e 49 Explorer Belts
615 DofE Awards
40 King’s Scout Awards
2 Scout of the World Awards
110 Young Leader Awards
Our Chief Commissioner We played a key role in
Andrew Sharkey stepped down developing the National Youth
after five years of leading the Work Outcomes and Skills
charity. Barry Donald-Hewitt Framework. which identifies the
joined as our Chief Volunteer in real life skills young people gain
September, adopting the new from participating in youth work
title in line with our like Scouting. The Framework is
Transformation project. now being piloted through the

In partnership with Gannochy
Trust and Cashback for
Communities, we disbursed
over £110,000 to groups across
Scotland, supporting new
groups, training, accessibility
and the provision of outdoor
activity to young people.

Chief Scout Award and King's
Scout Award.

Many members took the
opportunity to go international
this year, including those
attending the 25th World Scout
Jamboree and Explorer Belt
trips, gaining new experiences,
making memories and lifelong
friends.

Annual events like ScotJam and
the Howling gave hundreds of
young people the opportunity
to make new friends and build
skills for life whilst having epic
outdoor adventures!



Growth

Preparing more young
people with Skills for Life

More than 11,000 volunteers help
deliver Scouting to over 36,000
young people each week. To underpin
growth, Scouts Scotland provides
training opportunities, supports the
delivery of a high-quality programme,
supporting regions to develop a
growth strategy. Over the past year...

Our Chief Volunteer appointed a team to support growth at all
levels of the organisation as we sought to harness the momentum
of the return to live Scouting to drive even greater national impact.
In support of this work we secured funding to allow us to employ
two dedicted Local Growth Officers to focus on creating new
provision in areas of deprivation and for Black, Asian and Minority
Ethnic Communities during 2024 and 2025.

With just shy of 1,000 Squirrels across 69 dreys, our youngest
section continues to thrive. Squirrels can now benefit from Nights
Away, after guidance launched ahead of the Section’s 2nd birthday
in September. 30% of our Dreys operate in SIMD 1-3 areas.

And more young people are taking part in Explorer Scouts, with
over 4,250 Explorers from more than 300 Units across Scotland.

Thanks to funding from the Gannochy Trust, we were able to
award 28 Start Up Grants to new Sections.

Over 100 volunteers from all eight regions joined our
Transformation Conference in September, to find out more
about the incoming changes to the volunteer experience and
how to get ready for them.

District Development Workshops have been an excellent
opportunity for staff and volunteers to collaborate, with
workshops delivered in Perth, Stornoway, Lochgoilhead,
Dunfermline and Aberdeen last year. The workshops
focus on the District’s needs and are initiated by the

Lead Volunteer reaching out for support.

Our Centres also supported more young people to
have quality outdoor adventures, welcoming over
20,000 visitors at Scout Adventures Fordell Firs,
Lochgoilhead and Meggernie. Our annual Outdoor
Conference in February helped adults develop
skills and provide more safely run activities for
young people.

Spotlight: Inverness

The 7th Inverness (Kirkhill) Scout Group in
the Highlands and Islands Region opened a
new Cub Pack, adding a further 10 Cubs to

their group. The 7th Inverness are based

over two locations, allowing them to

support the villages of Kirkhill and Kiltarlity,

and giving them local provision without

4 needing to travel between villages.



Inclusion

Reflecting the diversity of our
communities and reaching those
who will benefit the most

We believe that Scouting is a brilliant
opportunity for young people of all races,
genders, sexualities, abilities and beliefs,
whether of faith or not. We’re committed to
being welcoming and breaking down any
barriers to joining and staying. This year, in
partnership with Cashback for Communities
we've invested over £120,000 to support
inclusivity across Scotland.

Our Cashback for Communities funded
workshops for volunteers leading Sections in
eligible communities, provided an excellent
opportunity to share experiences and work
through challenges. The workshops focused on
understanding Children's Rights, adverse
childhood experiences, evaluation, mental
health and funding. We look forward to
delivering more of these workshops during 2024
as we continue to grow our provision in areas of
deprivation and for Black, Asian and Minority
Ethnic Communities.

The 23rd West Lothian (Al-Huda) in Livingston
provides Scouting to a previously underserved
community, opened up 3 sections (Beavers, Cubs

and Scouts) this year, The Group is in an SIMD LI SIS el et LS (el

Scout sections at Parklands School for

Decile 2 area of deprivation and is Scotland’s students with complex needs. Leaders from the
second Scout Group created in cooperation with school and existing group will provide Scouting
an ethnic minority community. activities within the school setting, with support

. from Scouts Scotland’s Start Up grants.
Spotlight on our Centres

We were thrilled to have such a presence at local

Having all-terrain wheelchairs available Pride events across Scotland this year. It was
to our members opens our centres to all young people leading the way, with members
participants and allows those with turning out in numbers to say again that
limited mobility to reach all parts of our everyone is welcome at Scouts.

centres and further afield. The team
trialled the chairs at Scout Adventures
Lochgoilhead, supporting a young person
with limited mobility to complete a full
Duke of Edinburgh’s Gold Expedition.

It made a standard Gold route a possibility for the whole
team, increasing the level of adventure equity in the overall
experience. Using the off-road chairs will reduce the damage
to personal chairs when we are moving around in different
environments. The chairs are available to all members, and
we hope to improve the accessibility and inclusivity to a wide

range of scouting events across Scotland.
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Youth shaped

Supporting young people into
leadership and to shape their
Scouting experience

Scouts Scotland is committed to
empowering young people to shape their
own experiences. By supporting young
people to use their voice helps us
develop strong leaders of the future.

Following her appointment in March 2023, our Youth
Lead Mollie Reid has been working with Lead
Volunteers to recruit District and Regional Youth
Leads, ensuring young people’s voices are heard at
all levels of Scouting. Mollie has also played an
important role working with Scouts UK as the voice
of Scottish young people.

Our Scout Adventures centres welcomed more than
20,000 people from all walks of life during 23/24. One key
driver of success was our annual Howling event,
delivered almost entirely by our Scout Network aged
members. Meanwhile we widened our Duke of
Edinburgh’s Award residential offer to better meet young
people’s needs, including introducing our first ever
conservation residential at Fordell Firs.

Network members and Leaders Dylan Welsh and Ewan
Knight were elected to represent our young people as
Spotlight: members of the Scottish Youth Parliament. Ewan and

. Dylan will play an important role in ensuring Scottish
South West Reglon Scouts views are heard by policymakers

Supported by funding from Scouts
Scotland, South West Region
organised a Young Leaders training
weekend for members aged 14-17 to
learn how to support a younger section
while developing their own leadership
skills. The Young Leaders are
supported through a training scheme
that includes 11 modules and 4
missions.

33 young people attended, giving positive feedback
and a high number of those who attended have now
completed all their missions. South West Region
now plans to run this event annually.



Community impact

Making a real difference in
our communities

Community impact is an important
part of Scouting, and each week
groups across Scotland support their
community in different ways - from
litter picks and beach clean-ups to
running food drives. A huge amount of
these projects are being recognised
with local awards. We've pulled out
some highlights from across the year:

In partnership with the Children and Young People’s
Commissioner Scotland, we launched our Rights
Challenge Badge for Explorers. Now young people from
Squirrels up to Explorers can learn more about their rights
as part of this unique Activity Pack.

Scouts Scotland continued our role as Secretariat for the
Cross Party Group on Outdoor Education as we continued
to build our profile among political stakeholders and put
across the case for investment in the movement.
Engagement with legislators has focused on securing
their support for growth of Squirrels in Scotland's most
deprived areas, the importance of including nights away
as part of a rich curriculum and ensuring the voice of
young people is heard by policymakers.

Following successful audits our three Scout Adventure Centres have developed and are
working through Environmental Action Plans to improve their environmental sustainability
in line with our Promise to the Planet. Early changes include the installation of composters

on site to better manage food waste.
Beyond our work with Scouts and school groups our

centres create a wider ripple effect of impact by providing
an affordable option to other third sector organisations.
The Scottish Young Carer's Festival 2023 saw 750 young
people with care responsibilities visit Scout Adventures
. Fordell Firs for a much-needed break, swapping their daily
. 7
Spotlight: Bo'ness routines for laughter-filled days, camping under the stars

and conquering adventurous activities.
The 3rd Bo'ness Scout Group was recognised

as the UK’s first net-zero Scout Hall after they
installed a solar power system, battery storage,
and LED lighting, with support from UCS
Renewables and Scottish Gas. This will not only
reduce their energy bills but also allow them to
sell excess power back to the grid and reduce
their carbon footprint. They were recognized for
this achievement by King Charles and won an
award for the project's positive environmental
impact, providing inspiration for other Scout
groups to follow.



Financial review

The financial year ended 31 March 2024 has seen continuing financial challenges, particularly in the
operation of our National Activity Centres, which has placed further pressure on the reserves position.
Looking to the future, significant investment was made, at both Lochgoilhead and Fordell Firs, to
upgrade aspects of these Centres.

The Board of Trustees reported last year that, with increased energy costs and the wider increase in the
cost of living, a further deficit was expected for the financial year ending 31 March 2024. This has
indeed proved to be the case and, after the small improvement in the previous year, reserves have again
been reduced this year.

It is important the charity retains sufficient financial resilience to support critical activities so, careful
stewardship of reserves, utilisation of UK and Scottish Government financial support, and continued
discipline on expenditure are all important. The Board of Trustees continues to monitor our financial
position and regularly reviews our financial controls to ensure fiscal responsibility.

Financial Control and Audit

The Board of Trustees recognises the importance of maintaining an effective internal financial control
framework. The Executive Leadership Team and the Business Committee regularly review matters to
ensure processes, procedures and controls remain fit for purpose.

Whitelaw Wells LLP have again acted as External Auditors.

Overall

Scouts Scotland recognised an operating deficit of £205K for the year ended 31 March 2024 (2023:
surplus £152K). This was reduced by unrealised investment gains of £108K (2023: losses £56K) giving a
net deficit of £97K (2023: surplus £96K).

This performance is behind budget with the main contributing factors being:
e Fundraising income falling significantly short on budget.
e Poorer than expected performance from our centres.

Income

Total income for the year ended 31 March 2024 was £3,472K (2023: £3,815K), a decrease of £343K (9%)
compared to the previous financial year. This is distorted by the Blair Atholl Jamborette income, but
excluding this to give a direct comparison, income is up some £113K (3%) on the previous financial year.

Our member subscriptions are key to funding all the support provided to members, particularly with the
increasing cost of compliance, safety, and safeguarding. The subscription for the 2023/2024 year
increased to £38.00 (£37.50 for prompt payment). The fee is paid through Groups by reference to the
number of youth members. With an increase in youth members of 734, and the increase in subscription
amount, member subscriptions increased by £80K for the year.

The support of our donors is important, and we greatly appreciate it. This income stream, particularly
legacies, is volatile and fluctuates from year to year.

The value of grants, donations and legacies for the year ended 31 March 2024 was £405K (2023:
£488K). The year-on-year decrease of £83K (17%) was principally due to non-recurrence of funding for
outdoor education during an exceptionally challenging period, offset by new funding to develop
Scouting in underrepresented communities.

Income from Charitable Activities for the year ended 31 March 2024 of £1,680K (2023: £2,033K) was
£353K (17%) lower than the previous year. This is mainly driven by the Blair Atholl Jamborette.



Financial review continued

Investment income of £58K (2023: £45K) reflected increased interest on cash deposits and is otherwise
consistent with the instruction provided to the investment managers to provide a regular and reliable
income stream from the investment portfolio.

The Board of Trustees acknowledges with grateful thanks the financial assistance provided by all our
sponsors and supporters.

Expenditure

Total expenditure for the year ended 31 March 2024 was £3,677K (2023: £3,663K), an increase of £14K
compared to the previous financial year.

Increases in staff costs, irrecoverable VAT and running costs at centres were offset by impact of the
Blair Atholl Jamborette.

Scouts Scotland paid £540K (2023: £514K), being 43% (2023: 43%) of the UK membership subscription
to The Scout Association for our commitments as part of the UK, this includes support for the
programme, adult support, insurance, safeguarding and other services.

Scout Adventure Centres

The three activity centres at Lochgoilhead, Fordell Firs and Meggernie and our Equipment Hire Services
returned a deficit of £234K (2023: surplus £82K) for the year.

Cash, investments and liquidity

Scouts Scotland has adequate liquidity to ensure it can meet its obligations as they fall due. As of 31st
March 2024, the organisation had £2,106K (2023: £3,644K) of liquid assets.This includes cash of £912K
(2023: £2,559K) plus £1,194K (2023: £1,085K) of investments that can be realised within 7 days.

The significant reduction in the cash balance is largely due to the timing of receipt of membership
subscriptions together with expenditure on fixed assets.

Scouts Scotland borrowed £500K in the 2021-2022 financial year from RBS as part of the Coronavirus
Business Interruption Loan Scheme (‘CBILS’). CBILS was a UK Government scheme to support small
and medium-sized organisations whose activities had been impacted by Covid-19.

The scheme was available through accredited commercial lenders and benefitted from an 80%
government guarantee. There were no fees or interest in the first 12 months and the loan can be repaid
at any point without incurring an early repayment charge. The loan is being repaid in monthly
instalments along with interest at 2.5%.

The funding was drawn down to provide further resilience whilst the financial outlook remained deeply
uncertain. The proceeds have been deposited in an interest-bearing cash account. The Board of
Trustees has agreed that the loan will be repaid once there is enough clarity about the timing and pace
of the recovery.

Fixed assets

Significant expenditure on fixed assets during the year included £201K on upgrading and replacing
septic tanks at Fordell Firs and £70K on commencing the upgrading and replacement of the high ropes
course at Lochgoilhead, which was completed in early 2024/2025. These investments were necessary to
ensure the ongoing viability of the centres.

Investment policy

Scouts Scotland is invested in a diversified portfolio of equities, fixed income securities, property, and
alternative investments. The value of the portfolio as of 31st March 2024 was £1,194K (2023: £1,085K).
The investment manager CCLA was appointed in April 2020.



Financial review continued

CCLA is a specialist investment manager that focuses on charities and other not-for-profit
organisations. With more than £10bn of assets under management CCLA has significant investment
experience and broad coverage across different asset classes and geographies. Moreover, CCLA is a
market leader in ESG with a UN PRI A+ rating and clear track record of active management and bias
towards socially beneficial investments.

The long-term investment objective of CCLA’s COIF Charities Ethical Investment Fund is to achieve an
average annual total return of inflation plus 5% whilst limiting volatility to 75% of that of the UK equity
market.

The portfolio performed broadly in line with the relevant benchmark during the financial year ended 31
March 2024, increasing in value by £109K (10%). The CCLA portfolio is defensively positioned and
designed to provide more protection during periods of market uncertainty.

Reserves Policy

Scouts Scotland’s consolidated funds as of 31 March 2024 were £2,462K (2023: £2,559K). The value of
Restricted Funds was £493K (2023: £445K), Designated Funds £1,544K (2023: £1,549K), and General
Free Reserves were £425K (2023: £566K).

Restricted Reserves are amounts received for particular purposes, as set out by the funder or donor,
and can only be utilised for those purposes.

Designated Reserves are:

e Amounts (£361K (2023: £631K)) set aside by the Board for particular purposes, but still at the
discretion of the Board, so these could be diverted for other purposes if priorities changed.

e An amount equal to the Net Book Value of Fixed Assets (£1,183K (2003: £917K)) which, although
under the full control of the Board, is not readily available to spend.

General Free Reserves, being other reserves not designated for any particular purpose but there to
cover unexpected eventualities.

The Trustees review the Reserves Policy on an annual basis to ensure there are sufficient financial
resources to support the delivery of our charitable programmes and to provide time to adjust to
changing financial circumstances.

The Policy is based on a risk assessment of the probability and likely financial impact on our activities
which might be caused by a decline in income, an inability to meet financial obligations, or an inability to
reduce expenditure in the short term. Reserves are also held to support the development of Scouts over
the longer term.

The objective is to ensure an equitable balance between spending the maximum amount of income
raised as soon as reasonably possible after receipt, while maintaining an appropriate level of reserves
to ensure the uninterrupted operation of the charity. The policy also provides parameters for future
budgeting and strategic plans and contributes towards decision making.

The Board of Trustees has previously agreed a Reserves Policy whereby General Free Reserves should
be sufficient to fund between 6 weeks and 12 weeks of ongoing expenditure, subject to a minimum
figure of £300,000.

The Board notes that General Free Reserves as of 31 March 2024 fall short of this policy by some
£200K, however, Scouts Scotland retains access to £361K of Designated Reserves (excluding Fixed
Assets) that can be repurposed, at the Board’s discretion, for general purposes.

The Board of Trustees agreed in 2021 to a longer-term aspiration to increase General Free Reserves to
cover a minimum of 3-6 months of ongoing expenditure. Satisfaction of this objective is contingent on a
full recovery in income and success in achieving an operating surplus.
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Risk Management

The Trustees have assessed the major risks to which the charity is exposed, and have
reviewed and updated a Risk Register for the organisation.

It is recognised that the nature of our work requires active acceptance and management of
some risks in undertaking activities in order to achieve our charitable objectives and the
Trustees are satisfied that systems are in place to mitigate the exposure to the major risks,
which include:

e The safety and safeguarding of young people involved in Scouting The Trustees work
closely with The Scout Association to protect the safety and safeguarding of young
people. There are extensive vetting, training, monitoring and communication activities in
place to support this objective. The Board of Trustees review safety and safeguarding
reports on a regular basis and also receive regular reports relating to compliance of
membership across the country.

e Delivery of our strategy The Trustees are clear on the strategic direction of the charity
and extended our strategy, ‘Skills for Life: Our plan to prepare better futures in Scotland’,
until 2025. The charity has created a Regrowth Strategy that gives direction and focus for
our Groups, Districts and Regions across the country and will help us to deliver our Skills
for Life Strategy. The specific focus is ensuring inclusive growth across the country and a
further roll out of our Youth Shaped priorities.

¢ Trustees monitor membership growth and associated loss of income The Trustees
actively monitor membership numbers through the annual census and provide specific
support (often financial) to volunteers and sections. All Regions are holding one to one
meetings to agree a clear growth plan and this will be supported by staff to target key
communities across the country.

¢ Insufficient numbers of adult volunteers The Trustees have identified adult volunteering
as a key area of focus and, through a UK led transformation project, have supported a
series of measures to improve the volunteering experience. This includes a warmer
welcome for all; simplifying roles and structures; more engaging learning and digital tools
to help get things done. Significant preparatory work has been undertaken across the
country to implement these changes across all Regions and Districts and the
transformation programme is starting to roll out by the end of 2024. Significant testing has
been completed on new digital tools that will complement these changes.
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The Future

Mapping our path to 2025 and beyond

People and Culture

Our Volunteer team has been developing over the past year, with many appointees now filling key
roles as we work to achieve our aims in the final year of our Skills for Life strategy. In November
and March, the Scotland Leadership team came together for weekend workshops exploring our
objectives and identifying the plans to bring these aims to life and ensure our Regions and Districts
get the support they need.

We are delighted to announce the retention of our Investors in People Silver Award in 2023, a
testament to our high-performing team. Our focus remains on achieving Gold Standard in 2024.

Recognising the vital role our volunteers play, we celebrated more than 375 Good Service Awards
in the past year and plan to host a Scottish Awards Day in 2024. Additionally, we are investing in
our staff, conducting a staffing review aligned with our new Scotland Leadership team and
strategy.

Growth and Impact

Direct support from our recently appointed Local Growth Officers will help Regions, Districts,
Groups and Sections to grow sustainably and reach underserved communities. We are excited to
collaborate with the UK on our forthcoming strategy, building a solid foundation for future success.

Our Business Development Manager is expanding our reach to more Scout groups, youth groups,
and schools, introducing more young people to the thrill of outdoor adventure. To ensure our
Centres are equipped for the future, a Centres Review Group has been established.

Youth and Innovation

Mollie Reid, our Youth Lead, has been instrumental in recruiting District and Regional youth leads,
ensuring a youth-shaped approach throughout Scouting. We are embracing the UK's
transformation project, including warmer welcome conversations, new learning tools, digital
support and a new teams-based approach to volunteering, which will be supported by refocused
Trustee Boards.

Events and Training

An exciting calendar of events awaits, including the 39th International Blair Atholl Jamborette,
Scotlam, the Howling, and new events like ScotJam Explorers and the Big Fordell Freeze for
Scouts. We also have four patrols off to Roverway in Noway.

We are committed to providing comprehensive training opportunities for our members, from
Outdoor Conferences and Young Leader Training to Permit Courses and Manager/Supporter
Training. We have plans for supporting Nights Away Advisers and Activity Assessors, as well as
providing greater support for Locally Organised National Events (LONE) in the year ahead. We are
also planning Navigate in June 2024, to bring together representatives from across our Regions
and Districts and support them to be even more effective locally.

By investing in our people, expanding our reach, and embracing innovation, we are poised for an

exciting future, as we strive to support more young people from right across Scotland to access the
benefits of Scouting.
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Organisational Structure

The Scottish Council

The Council is in charge of the affairs of the Scout Association in Scotland. Its membership
comprises all members over the age of 18 in Scotland. The Council normally meets annually.

Board of Trustees

The Board of Trustees comprises members of the Association elected by the Council for a period
of up to three years; members serving on the Board because of the appointment they hold;
members appointed by Council for a period of up to three years because of their specialised
interests; and co-opted members who are appointed by the Board for skills and to support our
governance objectives.

Scouts Scotland is committed to being shaped by young people. Our constitution and bylaws
have been updated to ensure that young people are involved at all levels of our governance
structure. The Scottish Youth Lead works alongside the chairs of all our key committees and is
an ex officio member of each.

Board members (other than non-voting members) are the Trustees for Scouts Scotland,
formulate the policy management for the organisation, and are elected or appointed to ensure
that the work of Scouts Scotland responds to the needs of the organisation in Scotland. All new
Board members undergo induction training to ensure that they fully understand their
responsibilities as Trustees, comprehend the structure, operation, key policies, work programme
and objectives of the organisation and the obligations on them in support of these objectives.

The main purposes of the Board are to create policy and a strategy for Scouts Scotland, to direct
its implementation and to be accountable to the Scottish Council at its AGM. The Board meets at
least four times a year. To assist its work, the Board has established two principal Committees
and a Co-ordinating Group. The Board has also been travelling across the country to connect
with local volunteers as part of its meeting schedule.

Operations Committee

The Operations Committee is entrusted with responsibilities on behalf of the Board for matters
relating to the core purpose of Scouting, which comprises all matters relating to programme,
development, adult training, communications and other support. The Chair is appointed from
within and by the Board.
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Business Committee

The Business Committee is entrusted with responsibilities on behalf of the Board for matters
relating to people, property, finance and related legal compliance. The Board entrusts the
Business Committee to reflect the interests of the Board and the needs of the Council as a
charity. The Chair is appointed from within and by the Board.

Co-ordinating Group

The Co-ordinating Group is entrusted to manage the affairs of The Scout Association in Scotland
between meetings of the Board, when it would be inappropriate to warrant the calling of a
special meeting of the Board. It comprises the Chairs of the Board and its principal committees,
the Chief Volunteer of Scotland, the Treasurer and the Chief Executive Officer. The Chief
Executive Officer is appointed to manage the day-to-day operations.

Remuneration policy

All Trustees and volunteers give of their time freely and no Trustee (other than the Chief
Executive Officer) received remuneration. The remuneration of the Chief Executive Officer is in
line with that paid to senior officers of other comparable charitable bodies.

Volunteers

Scouts Scotland would not be able to operate without the time and dedication of thousands of
volunteers and we pay tribute to the many people who devote countless hours to the
organisation at Group, District, Region and National levels in all parts of the country. They work
in partnership with a small team of staff based at Scouts Scotland Headquarters and at its
Activity Centres.

Approved by the Board of Scouts Scotland and signed on their behalf by:

6\/t£{c (Ll

Gordon Robertson
Chair
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Statement of Responsibilities of
Scouts Scotland in Respect of the
Financial Statements

The Board is responsible for preparing the Report of the Board and the Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the Board to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources of the charity for that period.

In preparing these financial statements, the Board is required to:

¢ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities’ SORP;

¢ make judgments and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Board is responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the
Constitution. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Board is responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other

jurisdictions.

The Board confirms that it has complied with the above requirements.
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Batleys

Bentleys Shop Fitters, Dundee
Brakes Group

Cashback for Communities
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Crown Estates Scotland
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D Jamieson and Son
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Generator Power Ltd.
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Inspiring Scotland
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John Mitchell, Grangemouth
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Lloyd Ltd.
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MacDonald Butchers
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Miss A M Pilkington Trust
Mountain Training Scotland
Openreach

Perth & Kinross Council Roads Dept.
Peter Vardy

Pinkston Watersports

G Reekie Group Ltd

Ronald Miller Foundation

Royal Yachting Association Scotland (RYA Scotland)
Searle Memorial Trust

Scot JCB/ Scot Agri.

Scottish Canoe Association
Scottish Government

Scottish Support Team

Scottish Water
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The Batchworth Trust

The Cray Trust

The Thistledown Trust

Tower Bakery

WH Malcolm

W M Mann Foundation
Willowgate Activity Centre

W.H. Malcom Transport
YouthLink Scotland

And many other individual supporters and volunteers.
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Independent Auditor's Report to the
Board of Scouts Scotland

Opinion

We have audited the financial statements of Scouts Scotland (‘the charity’) for the year ended
31 March 2024, which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, Including FRS102,
the Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its
incoming resources and application of resources for the year then ended ;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts(Scotland)
Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditors' responsibilities for the audit of the financial statements section of our report. We
are independent of the charity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion .

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charity's ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the
financial statements and our auditors' report thereon. The trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
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Independent Auditor's Report to the Board of Scouts Scotland

inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement
in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities
and Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006 (as amended) requires us to report to you if, in our opinion:

¢ the information given in the financial statements is inconsistent in any material respect with

the Report of the Trustees’;

e proper accounting records have not been kept; or

¢ the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 15, the
trustees are responsible for the preparation of the financial statements which give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error. In preparing the financial statements, the trustees are responsible for assessing
the charity's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and report in accordance with the Act and relevant regulations
made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Irregularities that result from fraud are inherently more difficult to detect than irregularities that
result from error.

From enquiries of those charged with governance, it was determined that the risk of material
misstatement from fraud was low with little scope for fraud to occur. Our audit testing is designed
to detect material misstatements from fraud where there is not high-level collusion.

Our audit testing was designed to detect material misstatements from other irregularities that result
from error where there is not high-level concealment of the error. In this regard the following audit
work was undertaken: applicable laws and regulations were reviewed and discussed with
management; senior management meeting minutes were reviewed; internal controls were
reviewed; and journals were reviewed. From this audit testing it was determined that the risk of
material misstatement in this regard was low.

We carried income testing and grants payable testing which was designed to identify any
irregularities as a result of simple mistakes or human error. From this audit testing it was
determined that the risk of material misstatement in this regard was low.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Report of the Auditors.

Use of our report

This report is made solely to the Trust's members and trustees, as a body, in accordance with
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005, regulation 10 of the
Charities Accounts (Scotland) Regulations 2006 (as amended). Our audit work has been
undertaken so that we might state to the Trust's members and trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Trust and its
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Whitelaw Wells
Statutory Auditors
9 Ainslie Place
Edinburgh

EH3 6AT

Whitelaw Wells is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.

19


McIntoshG
Stamp


/4



Scouts Scotland
Report of the Board and Financial Statements for year ended 31 March 2024

Statement of Financial Activities
For the Year Ended 31 March 2024

Unrestricted Restricted Total Total
Note Funds Funds 2024 2023
£ £ £ £
Income and endowments from:
Donations and legacies 2 1,414,240 318,806 1,733,046 1,736,875
Charitable activities 4 1,680,175 -- 1,680,175 2,033,373
Investment income 3 58,830 58,830 45,207
Total Income 3,153,245 318,806 3,472,051 3,815,455
Expenditure on:
Costs of raising funds 5 540,625 - 540,625 514,554
Charitable activities 6 2,868,005 268,753 3,136,758 3,148,565
Total Expenditure 3,408,630 268,753 3,677,383 3,663,119
Net income and net movement
) (255,385) 50,053 (205,332) 152,336
on funds before Investment gains
Gains/(losses) on investments
Realised 11 - - - -
Unrealised 108,228 - 108,228 (56,465)
Net income and net movement on funds before transfers (147,157) 50,053 (97,104) 95,871
Transfers between funds 1,680 (1,680) - -
Net movement in funds for the year (145,477) 48,373 (97,104) 95,871
Reconciliation of Funds
Total funds brought forward 2,114,895 444,605 2,559,500 2,463,629
Total Funds Carried Forward 18 1,969,418 492,978 2,462,396 2,559,500

The statement of financial activities includes all gains and losses recognised in the year. All incoming resources

and resources expended derive from continuing activities.

The notes on pages 24 - 44 form an integral part of these accounts.
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Balance Sheet as at 31 March 2024

Note 2024 2023
3 £
TANGIBLE FIXED ASSETS 10 1,182,738 916,685
INVESTMENTS at Market Value 11 1,193,860 1,085,632
2,376,598 2,002,317
CURRENT ASSETS
Stock 10,035 10,208
Debtors 12 771,791 469,932
Bank and Cash Balances 911,662 2,559,038
1,693,488 3,039,178
CURRENT LIABILITIES
Creditors 13 1,402,485 2,170,328
NET CURRENT ASSETS 291,003 868,850
TOTAL ASSETS LESS CURRENT LIABILITIES 2,667,601 2,871,167
LONG TERM CREDITORS 14 205,205 311,667
TOTAL ASSETS LESS LIABILITIES 2,462,396 2,559,500
FUNDS
Unrestricted Funds
General Reserves 18 425,299 565,922
Designated Reserves 18 1,544,119 1,548,973
Restricted Funds 18 492,978 444,605
2,462,396 2,559,500

The Notes on Pages 24-44 form an integral part of these Accounts.

Approved and authorised for issue by the Board of Scouts Scotland ov’zgé{i&whﬂ‘ 2024,

Signed on their behalf on that date by:

@“‘“ (o TShe

Gordon Robertson John Kennedy
Chair, Board of Trustees Treasurer
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Statement of Cashflows for the year ended 31 March 2024

Cash provided by operating activities

Cash flows from investing activities

Dividends and bank interest from investments
Purchase of fixed assets Disposal Proceeds
Proceeds from sale of investments

Purchase of investments

Cash (used in) investing activities

Cash flows from financing activities

Cash inflows from new borrowing

Net cash provided by financing activities

Decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of net Debt

Bank and Cash Balances

Loans due within 1 year
Loans due after more than 1 year

Total

2024 2023

£ £

(1,360,980) (18,341)

58,830 45,207

(345,226) (75,534)

- 2,416

(286,396) (27,911)

(1,647,376) (46,252)

2,559,038 2,605,290

911,662 2,559,038

At start Cashflows Other Non At end
of Year £ Cash Changes of Year

£ £ £
2,559,038 (1,647,376) - 911,662
(130,137) 116,599 (106,462) (120,000)
(311,667) - 106,462 (205,205)
2,117,234 (1,530,777) - 586,457

The Notes on Pages 24 - 44 form an integral part of these Accounts.
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Report of the Board and Financial Statements for year ended 31 March 2024

Notes to the Financial Statements
For the year ended 31 March 2024

1.

a)

b)

d)

e)

f)

ACCOUNTING POLICIES

Going Concern

The financial statements have been prepared on a going concern basis. The trustees have assessed the Charity's
ability to continue as a going concern and have reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis
of accounting in preparing the financial statements.

Accounting Convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities : Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS
102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

Scouts Scotland meets the definition of a public benefit entity under FRS 10 2. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

Scope of Accounts

The Financial Statements cover the activities directly managed and controlled by the Scottish Council. The
financial transactions and funds of Scottish Regions, Districts and Groups are not reflected in these Financial
Statements.

Significant judgements and estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other
sources. As the estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant, actual results may differ from these estimates. The estimates and
underlying assumptions are reviewed on an ongoing basis.

Donations, legacies and similar incoming resources

Donations, legacies and similar income is included in the year in which it is receivable, which is when the charity
becomes entitled to the income, it is probable that it will be received and the amount can be measured reliably.
Membership subscriptions receivable for the year ended 31 March 2024 is shown in the Statement of Financial
Activities. Subscriptions for the year ending 31 march 2025 were received after the year end. Subscriptions are
treated as voluntary income because they are more similar in nature to donations than to payments for goods or
services.

Income from National Activity Centres

Income is generated through Scouts Scotland's three activity centres, which provide residential and non
residential activities to a number of Groups such as Scouts, Duke of Edinburgh Awards and Schools throughout
the year. Income is recognised in the month in which customers visit the National Activity Centre.
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Notes to the Financial Statements (cont’d)

a)

h)

]

k)

Grants Receivable
Grants received, including capital grants, are reflected in the Statement of Financial Activities when relevant

conditions for entitlement have been met, it is probable they will be received, and the amounts can be quantified
with sufficient reliability. Where donors specify that grants are for particular purposes, this income is included in
incoming resources within restricted funds when receivable. Where grants are specifically made for the
performance of charitable activities in a period subsequent to the year end, they are deferred and excluded from the
Statement of Financial Activities. Grants received to fund the purchase or construction of a fixed asset are retained
in a restricted fund until the asset is purchased or completed. Thereafter, the grant is transferred to the Fixed
Assets Fund and released in line with the depreciation of the relevant asset.

Donated Capital Items

Donated capital items received are capitalised in line with the Association's accounting policy, using an estimated open
market value at the time of the donation and then subsequently depreciated over their useful economic life. As with capital
grants, the value of donated capital items is credited to the Fixed Assets - Deferred Income Fund and released in line with
the depreciation of the relevant asset.

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to
pay for expenditure. Certain expenditure is directly attributable to specific activities and has been included in those
cost categories. Certain other costs which are attributable to more than one activity are apportioned across cost
categories on the basis of an estimate of the proportion of time spent by staff on those activities. The Scottish
Council is partially exempt for VAT purposes and is not able to reclaim all the VAT it pays. Irrecoverable VAT is
primarily charged to Charitable Activities with some also being capitalised where applicable.

Support Costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities.
Support costs include back office costs, finance, personnel and payroll costs which support the charitable activities.
Support costs are recognised in the month in which they are incurred.

Within support costs are governance costs which include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the strategic management of the charity.

These costs are recognised in the month in which they are incurred.

Grants paid

Grants payable to Groups, Districts and Regions and paid in the form of abatement of subscriptions to Groups are
charged in the year when the offer is conveyed to the recipient, except where an offer is conditional, such grants being
recognised when the conditions attaching are fulfilled. Any grants subject to conditions which have not been met at the

year end are not accrued, but are disclosed in the notes as a funding commitment.

Pension Contributions
Employees of the charity are entitled to join a defined contribution 'money purchase' pension scheme assured with Aegon

Scottish Equitable. The Scottish Council contribute 7% of a member's pensionable salary.

Pension costs charged to income and expenditure represent the contributions payable by the Scottish Council in the year.
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Notes to the Financial Statements (cont’d)

m)

n)

0)

p)

q)

r

Impairment of fixed assets
A review for indicators of impairment is carried out at each reporting date, with the recoverable amount

being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the
asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting
date.

For the purposes of impairment testing,when it is not possibleto estimate the recoverable amountof an
individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the
asset belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset
and generates cash inflows that largely independent of the cash inflows from other assets or groups of
assets.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are reassessed annually.
They are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 11 for carrying amounts of
tangible assets.

Depreciation
Fixed assets are depreciated at varying rates calculated to write off the cost, less estimated residual value, over
their expected useful lives as follows:

Buildings 2%, 4% and 10% straight line
Equipment and Computers 20% and 33% straight line
Fixtures and Fittings 20% straight line

Motor Vehicles 20% straight line

All equipment and fixtures and fittings costing less than £500 per individual item are written off in the year of
acquisition.

Land is not depreciated.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or from the date of acquisition or opening of the deposit or similar account.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid net of any discounts due.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors are normally recognised at their settlement amount after allowing for
any trade discounts due.

Taxation

The Scottish Council is recognised by the HM Revenue and Customs as a Scottish charity for tax purposes (Scottish
Charity Number SC 017511). Accordingly, the charity is exempt from tax on income and gains to the extent that these
are applied to its charitable objects. No tax charges have arisen in the charity.
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Notes to the Financial Statements (cont’d)

t)

v)

X)

Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price. The Statement of Financial
Activities includes the net gains and losses arising on revaluation and disposals throughout the year.

The charity does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets
due to wider economic conditions, the attitude of investors to investment risk, and changes in sentiment
concerning equities and within particular sectors or sub sectors.

Realised / Unrealised gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on
investments are calculated as the difference between sales proceeds and opening market value (purchase date if
later). Unrealised gains and losses are calculated as the difference between the market value at the year end and
opening market value (or purchase date if later). Realised and unrealised investment gains and losses are combined in
the Statement of Financial Activities.

Stocks
Stock, comprising miscellaneous supplies and goods for resale, is valued at the lower of cost and net realisable

value.
Funds
The General Reserve Fund represents the unrestricted funds which the Board is free to use in accordance with the

charitable objects.

The Designated Funds are unrestricted funds which have been earmarked by the Board for specific future
purposes or projects.

The Restricted Funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular purposes or projects.

Full details of the funds held at 31 March 2024 are detailed in note 18 to the financial statements.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.
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Notes to the Financial Statements (cont’d)

2. DONATIONS AND LEGACIES

2024 2023
£ £
Unrestricted Funds
Membership subscriptions 1,328,100 1248552
Grants
Corra Foundation 63,000 63,000
Meikle Foundation - 2,000
Miller Foundation - 1,000
63,000 66,000
Donations and Legacies
Estate of the late Mrs Alice Mackie
. - 10,000
Hugh and Mary Miller Bequest 1760
Sylvia Aitken Charitable Trust ) 1'000
Joan McManus Estate 20 00(; '
Dorothy McKinna Estate ’ )
1,000 -
21,000 12,760
Other amounts under £1,000 2,140 2,240
23,140 15,000
Total Unrestricted Income 1,414,240 1,329,552
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Notes to the Financial Statements (cont'd)

2. DONATIONS AND LEGACIES (cont’'d)

2024 2023
£ £
Restricted Funds
Grants
The Gannochy Trust 80,000 80,000
Community Cashback Grants 121,689 118,823
The Searle Memorial Trust 44,500 44,500
Hugh Fraser - 4,000
Youthlink — LGH Outdoor Recovery - 100,000
Youthlink — FF Outdoor Recovery - 40,000
Tay Charitable Trust - 2,000
The Misses Barrie Charitable Trust - 2,000
The Russell Trust - 2,000
Cruden Foundation - 2,000
Thorntons Law - 2,000
AMW Charitable Trust - 2,500
Bells Nautical Trust - 3,000
New Park Education - 3,500
Barrack Trust 2,500 -
The Batchworth Trust 2,000 -
The Cray Trust 300 -
The Miss A M Pilkington Charitable Trust 1,000 -
The W.M.Mann Foundation 1,000 -
Thistledown Trust 1,000 -
Underrepresented Communities Fund 53,617 -
Capital Grants
EV Chargers - LGH 11,100 -
318,706 406,323
Donations and Legacies
Arnold Clark - 1,000
Harry Crerar Memorial 100 -
100 1,000
Total Restricted Income
318,806 407,323
TOTAL 1,733,046 1,736,875
3.  INVESTMENT INCOME
2024 2023
Unrestricted Funds £ £
Deposit Interest Listed 25,645 12,022
Investment Income 33,185 33,185
TOTAL 58,830 45,207
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Notes to the Financial Statements (cont’d)

4. INCOME FROM CHARITABLE ACTIVITIES 2024 2023
£ £

Sections and events income 89,109 71,941
National Activity Centre Income 926,876 884,568
Lochgoilhead (exc. Voluntary Income) 534,600 466,734
53,075 46,618

Fordell Firs (exc. Voluntary Income)

Meggernie (exc. Voluntary Income) 33,775 57135
6,999 7,592
Equipment service income SSST 2,522 2,256
Fundraising Income - 456,346
Blair Atholl Other income 33,219 40,183
TOTAL 1,680,175 2,033,373
5. COSTS OF RAISING FUNDS
2024 2023
£ £
Unrestricted Funds
Staff costs B 269
Proportion of membership subscriptions paid to UK 540,625 514,285
TOTAL 540,625 514,554
6. CHARITABLE ACTIVITIES
2024 2023
£ £
Unrestricted Non Designated Funds
Staff costs (other than Activity Centres) 614,814 570,248
Section and event costs 110,559 93,103
National Activity Centre costs: 1,144,603 902,504
Lochgoilhead 589,201 422,394
E/Iorde” Firs 48,185 41,170
eggernie
Equisrient services costs . 6,967
. 12,303 10,814
Vehicle upkeep
Subscriptions and publications 2,917 4.382
Heat, Light and property 58,225 52,234
Irrecoverable VAT 121,290 86,159
Commissioners’ costs 4,616 2,808
Fundraising costs 10,754 10,679
Legal and professional fees 21,346 15,179
Support costs (see note 7) 108,265 135,441
Governance costs (see note 7) 14,906 11,664
TOTAL 2,861,984 2,365,746
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Notes to the Financial Statements (cont’d)

6. CHARITABLE ACTIVITIES (cont'd)

2024 2023
£ £
Designated Funds
SSST 6,021 6,191
Blair Atholl - 387,312
PF Charitable Trust - 4,182
Total Designated Funds 6,021 397.685
Restricted Funds 268,753 385,134
TOTAL 3,136,758 3,148,565
7. SUPPORT AND GOVERNANCE COSTS
2024 2023
£ £
Unrestricted Funds
Support Costs
Property maintenance and equipment 49 1,651
Marketing costs 6,667 25,106
IT and website costs 39,561 51.624
Telephone and office costs 14.710 12’071
Postage, printing and stationery ! ’
Bank charges 9,403 5,851
Loan interest 5,958 7,351
Licence fees and subscriptions 9,400 13,649
Depreciation 1,023 1,793
Other 2’014 7,387
19,480 8,958
108,265 135,441
Governance Costs
Conference and meetings 3,106 834
Audit fee 11,800 10,830
14,906 11,664
TOTAL 123,171 147,105
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Notes to the Financial Statements (cont’d)

2024 2023
£ £
8. EMPLOYEES

Salaries 1,287,383 1,165,209
National insurance costs 119,013 110,027
Pension costs 86,891 79,283
1,493,287 1,354,519
Other staff costs 43,302 37,496
1,536,589 1,392,015

Average number of staff Including the
full-time and part-time posts 46 45

Funding of £46,582 (2023: £43,797) was provided through Cashback from Communities towards salary costs.

At 31 March 2024, 47 (2023: 46) staff were members of a defined contribution 'money purchase' pension scheme
assured with Aegon Scottish Equitable. Scouts Scotland contributes 7% of their pensionable salaries.

Pension costs charged to income and expenditure represent the contributions payable by the Scouts Scotland in the

year.

The key management personnel of the charity comprise the Trustees and the Chief Executive. The total employee
benefits of the key management personnel of the charity during the year were £88,261 (2023: £78,439).

1 employee's total emoluments exceeded £60,000 in the current year, falling in the £80,000 to £90,000 banding
(2023: 1). No trustees received any remuneration during the year or the previous year.

9. TRUSTEES' AND VOLUNTEERS' EXPENSES AND RELATED PARTIES

Expenditure includes £2,882 (2023: £2,293) paid in partial reimbursement of travel and other costs necessarily incurred
by 4 (2023 : 4) trustees during the year.

Expenditure also includes £43,136 (2023: £26,252) paid in partial reimbursement of travel and other costs necessarily
incurred by other volunteers.

There were no related party transactions in the period.
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Notes to the Financial Statements (cont’d)

10. TANGIBLE FIXED ASSETS

Land and Equipment Fixtures

Buildings And And
£ Computers Fittings Vehicles Total
£ £ £ £

Cost
At 1 April 2023 2,088,790 739,622 90,683 167,093 3,086,188
Additions 304,496 34,104 6,626 - 345,226
Disposals - - - - -
At 31 March 2024 2,393,286 773,726 97,309 167,093 3,431,414
Depreciation
At 1 April 2023 1,244,000 692,403 89,566 143,534 2,169,503
Charge for year 44,851 27,071 1,403 5,848 79,173
Disposals B B B B B
At 31 March 2024 1,288,851 719,474 90,969 149,382 2,248,676
Net Book Values
1,104,435 54,252 6,340 17,711 1,182,738
At 31 March 2024
At 31 March 2023 844,790 47,219 1,117 23,559 916,685
11. INVESTMENTS 2024 2023
£ £
Market value at 1 April 2023 1,085,632 1,142,097
Less: Disposals - -
Plus: Additions at cost - -
Net gains/ (losses) 108,228 (56,465)
Market value at 31 March 2024 1,193,860 1,085,632
Historic cost 993,527 993,527
The investments held at 31 March 2024 are made up as follows:

Listed on a UK Stock Exchange 1,193,860 1,085,632
Cash held on account and on deposit - -
1,193,860 1,085,632
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12. DEBTORS 2024 2023
£ £

Trade debtors 603,066 318,692
Prepayments 116,663 101,450
Other 52,062 49,790
TOTAL 771,791 469,932
13. CREDITORS (due within one year) 2024 2023
£ £

Trade creditors 92,607 87,914
Accruals Tax and other social security costs 42,386 57,576
Other 40,469 56,430
o o 3,736 7,866
Subscrlpt!ons paid in advance B 1,328,100
Deferred income 1,103,287 502,306
CBILs Loan 100,000 100,000
The Scout Association 20,000 30,138
TOTAL 1,402,485 2,170,328
14. CREDITORS (due after one year) 2024 2023
£ £

The Scout Association loan 13,538 20,000
CBILs Loan 191,667 291,667
TOTAL 205,205 311,667

The above Scout Association loan is due to be repaid in equal annual instalments over 10 years. Interest is
charged at 2% plus base rate. Security has been granted on this loan over the property held at Fordell Firs.

15. DEFERRED INCOME 2024 2023

£ £
Balance at 1 April 502,306 1,063
Amount released to income earned from charitable activities (502,306) (1,063)
Amount deferred in year 1,144,568 502,306
Balance at 31 March 1,144,568 502,306

Deferred income in the year comprises money received for events taking place in 2024 such as the Blair Atholl
Jamborette and Roverway.
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16. GRANTS PAID

Grants amounting to £63,241 (2023 : £44,544) were paid during the year out of the Development Fund to
assist in the development of Scouting in Groups, Districts and Regions.

Grants amounting to £45,954 (2023: £53,067) were paid during the year from the The CashBack for

Communities Small Grant Scheme to individual Groups. This scheme provides funding of up to £2,000 to

Groups to support start-up and activity programmes.

Additional grants were made from the Hill and Snow Activities fund of £4,997 and the Special Needs fund of

£6,8009.

17. ANALYSIS OF ASSETS AND LIABILITIES BY FUND

Tangible Fixed
Assets Investments
Net Current Assets
Long Term Creditors

18. FUNDS

Unrestricted Funds

Designated Funds

Blair Atholl

Designated Fund (Legacies)
Development

Scouts Scotland Service Team
Fixed Asset Fund

Allan Roberts

Margaret Hamilton Estate
Ken Stewart

General
Reserve Designated Restricted
Fund Funds Funds Total
£ £ £ £
- 1,182,738 -- 1,182,738
1,193,860 - 492,978 1,193,860
(576,894) 374,919 - 291,003
(191,667) (13,538) (205,205)
425,299 1,544,119 492,978 2,462,396
Net
At investment At
01/04/23 Income  Expenditure Transfers Gains 31/03/24
£ £ £ £ £ £
565,922 3,146,730 (3,402,609) 7,028 108,228 425,299
56,627 - - - - 56,627
103,444 - - (70,000) - 33,444
91,503 - - - - 91,503
6,688 6,515 (6,021) - - 7,182
916,685 - - 266,053 - 1,182,738
10,000 - - - - 10,000
363,526 - - (201,401) - 162,125
500 - - - - 500
2,114,895 3,153,245 (3,408,630) 1,680 108,228 1,969,418
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18. FUNDS (continued)

Net
At Investment At
01/04/23 Income Expenditure Transfers Gains 31/03/24
£ £ £ £ £ £
Restricted

Hill and Snow Activities Fund 4,997 - (4,997) - - -
JJ Calder 32,911 - - - - 32,911
Special Needs 71,790 - (6,809) - - 64,981
Maclennan Trust 13,527 - - - - 13,527
The Searle Memorial Trust - 44,500 (44,500) - - -
Development 202,295 80,000 (88,241) - - 194,054
CashBack for Communities 38,401 121,689 (92,536) - - 67,554
Youth United Foundation 2,235 - - - - 2,235
Harry Crerar Memorial (Jamborettes) 7,577 100 - - - 7,677
Hendry Estate 28,755 - - - - 28,755
Cycle Scotland 1,969 - - (1680) - 289
Robertson Trust Estate 12,000 - - - - 12,000
Mr Balfour 2,000 - - - - 2,000
Bells Nautical Trust 3,820 - (3,820) - - -
Hedley 317 - - - - 317
Hugh Fraser Foundation 1,163 - - - - 1,163
Alexander Moncur 3,000 - - - - 3,000
Arnold Clark 2,000 - (1,000) - - 1,000
SSE 48 - - - - 48
Robert Hall Foundation 1,800 - - - - 1,800
Tay Charitable Trust 2,000 - - - - 2,000
The Misses Barrie Charitable Trust 2,000 - (2,000) - - -
Cruden Foundation 2,000 - (2,000) - - -
Aberbrothock Skea Trust 2,000 - - - - 2,000
AMW Charitable Trust 2,500 - (2,500) - - -
New Park Educational Trust Ltd 3,500 - - - - 3,500
Barrack Trust - 2,500 (2,500) - - -
The Batchworth Trust - 2,000 - - - 2,000
The Cray Trust - 300 (300) - - -
The Miss A M Pilkington Charitable Trust - 1,000 (1,000) - - -
The W.M.Mann Foundation - 1,000 (1,000) - - -
Thistledown Trust - 1,000 - - - 1,000
Underrepresented Communities Fund (UCF) - 53,617 (15,551) - - 38,066

Capital Equipment Funds EV
Chargers - LGH - 11,100 - - - 11,100
444,605 318,806 (268,753) (1,680) - 492,978
TOTAL 2,659,500 3,472,051 (3,677,383) - 108,228 2,462,396
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18. FUNDS (continued)

Description of funds

General Reserve
The General Reserve Fund represents the unrestricted funds arising from past operating results.

Blair Atholl
The Blair Atholl Fund represents monies set aside for essential expenditure in advance of future Blair Atholl
International Patrol Jamborettes.

Designated Fund (Legacies)
This fund represents legacy monies received and set aside for future Scouting initiatives.

Development

The Development Fund (Restricted) which includes income from the Gannochy Trust is for development work, including
grants for projects of a development nature carried out by Regions, Districts or Groups and specialist training to expand
opportunities for young people. The Development Fund (Designated) is similarly for development work.

Scouts Scotland Service Team
This fund relates to projects of the Scouts Scotland Service Team which supports programme initiatives and event
delivery across Scotland. Formerly known as Scottish Scout Active Support Unit.

Fixed Asset Fund
This fund represents the net book value of fixed assets.

Allan Roberts
This fund represents monies set aside specifically for the purpose of scouting initiatives.

Margaret Hamilton Estate
This fund represents monies received from the estate of Margaret Hamilton set aside specifically for the purpose of
scouting initiatives.

Ken Stewart
This fund represents a donation from Ken Stewart that is to be put towards the development of the Nature Trail at
Meggernie.

Hill and Snow Activities
This fund is used to support hill and snow activities.

JJ Calder
The JJ Calder Fund is used to support Roman Catholic Scouting.

Special Needs
The Special Needs Fund is for the development of Scouting for young people with special needs.

Maclennan Trust
The Maclennan Trust is to pay the expenses of the Church of Scotland Scout Chaplain.
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18. FUNDS (continued)

The Searle Memorial Trust
This fund is to pay salaries and related employee costs at Meggernie Centre.

CashBack for Communities

This Fund provides grants to local Groups/Districts to support the opening of new Sections and to deliver programmes
of activity for a core target age group of 11 to 19 year olds (covering Scout, Explorer and Network Sections). Monies
applied are the Scouting element of the CashBack for Communities Small Grants Scheme funds provided by the
Scottish Government from the proceeds of crime to a consortium of 6 national volunteer-led youth organisations (YPL).
Further grant funding was also received to develop Scottish Headquarters Support initiatives.

Youth United Foundation
This fund is the recipient of monies from the Youth United Foundation to support the development of Scouting in hard
to reach areas.

Harry Crerar Memorial (Jamborettes)
The Harry Crerar Memorial Fund is used to support attendance at International Jamborettes.

Hendry Estate
This fund relates to supporting growth in the Borders District.

Cycle Scotland
This funding is to assist with the provision of cycles and other facilities at Scout Adventures Fordell Firs.

Robertson Trust
This funding is to assist with the salary of the Inclusion Officer.

Estate of Mr Balfour
This fund represents the legacy received specifically for the outdoor scouting activities at Fordell Firs.

Bells Nautical Trust
This funding is to assist with the purchase of boats for the Lochgoilhead centre.

Hedley
This funding was received from Hedley Foundation for paddle sports.

Hugh Fraser Foundation
This fund is to replace the ladder for the 3G swing activity at Fordell Firs to enable local groups and other users of the
centre to safely use this equipment.

Alexander Moncur
This fund is to go towards the purchase of resources to build an eco-friendly nature trail at Scout Adventures
Meggernie to allow young people visiting the centre to learn about, engage with and appreciate the local nature.

Arnold Clark
This fund represents a grant for use in our centres.

SSE
This fund was received from SSE for the use of building a nature trail at Meggernie.
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18. FUNDS (continued)

Robert Hall Foundation
This fund represents monies received to be used for the repairs of equipment at Fordell Firs.

Tay Charitable Trust
This fund represents a grant for use in our centres.

The Misses Barrie Charitable Trust
This fund represents monies received to be used at Scout Adventures Meggernie.

Cruden Foundation
This fund represents monies received for use in our centres.

Aberbrothock Skea Trust
This fund represents monies received to be used for the building of a star-gazing tower at Meggernie.

AMW Charitable Trust
This fund represents a grant for use at our Lochgoilhead centre.

New Park Educational Trust Ltd
This fund represents monies received to be used for the installation of a climbing wall and accessible paths at Fordell Firs

Barrack Trust
This fund represents monies received supporting our Adventure Centres.

Crown Estate Scotland - EV Chargers - LGH
This fund represents monies received to support the installation of EV charging points at Scout Adventures Lochgoilhead.

The Batchworth Trust
This fund represents monies received supporting our Adventure Centres.

The Cray Trust
This fund represents monies received to support Scot/am 2023.

The Miss A M Pilkington Charitable Trust
This fund represents monies received to support Scot/am 2023.

The W.M.Mann Foundation
This fund represents monies received to support ScotJlam 2023.

Thistledown Trust
This fund represents monies received to support the purchase of equipment at Scout Adventures Fordell Firs.

Underrepresented Communities Fund (UCF)

The Underrepresented Communities Fund (UCF) represents funding to increase our provision and membership in
underrepresented communities. .
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19. NATIONAL ACTIVITY CENTRES AND EQUIPMENT SERVICE

2024 2023
£ £
Lochgoilhead
Fees and other receipts 926,876 884,568
Less: operating costs (1,144,603) (902,504)
(217,727) (17,936)
Gain on disposal of fixed assets - -
Operating deficit (219,163) (17,936)
Fordell Firs
Fees and other receipts 534,600 466,734
Less: operating costs (589,201) (422,394)
(54,601) 44,340
Gain on disposal of fixed assets - -
Operating deficit (54,601) 44,340
Meggernie
Fees and other receipts 53,075 46,618
Less: operating costs (48,185) (41,170)
4,890 5,448
Gain on disposal of fixed assets - -
Operating (deficit)/surplus 4,890 5,448
Equipment Services
Fees and other receipts 33,775 57,135
Less: operating costs - (6,967)
Operating surplus 33,775 50,168
Total Operating deficit (233,663) 82,020

20. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2024 2023

£ £
Net movement in funds (97,104) 95,871
Add back depreciation charge 79,173 86,689
Deduct gains /add back losses on investments (108,228) 56,465
Deduct investment income shown in investing activities (58,830) (45,207)
(Increase)/decrease in stock 173 2,167
Gain on sale of fixed assets - -
(Increase)/decrease in debtors (301,859) (138,425)
(Decrease)/lncrease in creditors (874,305) (75,901)
(1,360,980) (18,341)

Net cash (used in)/provided by operating activities
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21. LEASE COMMITMENTS

Minimum lease payments under non-cancellable operating leases fall due as

follows:
2024 2023
£ £
Within 1 year 3,745 3,600
1,931 502
Between 1 and 5 years 5.676 7102
22. CAPITAL COMMITMENTS
At 31 March 2024 the company had capital commitments as follows:
2024 2023
£ £
Contracted for but not provided in the financial statements:
28,000 -

Acquisition of property, plant and equipment — New Ropes Course
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23. COMPARATIVE STATEMENTS FOR THE PRIOR YEAR

(a) Statement of Financial Activities for the Year Ended 31 March 2023

Unrestricted Total
Note Funds Restricted 2023
£ £ £
Income and endowments from:
Donations and legacies 2 1,329,552 407,323 1,736,875
Charitable activities 5 2,033,373 - 2,033,373
Investment income 3 45,207 - 45,207
Other Income 4 - - -
Total Income 3,408,132 407,323 3,815,455
Expenditure on:
Costs of raising funds 6 514,554 - 514,554
Charitable activities 7 2,763,431 385,134 3,148,565
Total Expenditure 3,277,985 385,134 3,663,119
Net (expenditure)/income and net movement
on funds before Investment gains/(losses) 130,147 22,189 152,336
Gains/(losses) on investments
Realised - - -
Unrealised (56,465) - (54,465)
Net income/(expenditure) and net
movement on funds before transfers 73,682 22,189 95,871
Transfers between funds 14,390 (14,390) -
Net movement in funds for the year 88,072 7,799 95,871
Reconciliation of Funds
Total funds brought forward 2,026,823 436,806 2,463,629
Total Funds Carried Forward 2,114,895 444,605 2,559,500
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(b) Analysis of Assets and Liabilities by Fund for the Year Ended 31 March 2023

General Reserve  Designated Restricted Total
Fund Funds Funds £
£ £ £

Tangible Fixed Assets - 916,685 - 916,685
Investments Net 1,085,632 - - 1,085,632
Current Assets Long (228,043) 652,288 444,605 868,850
Term Creditors (291,667) (20,000) - (311,667)
565,922 1,548,973 444,605 2,559,500

(c) Funds for the Year Ended 31 March 2023
At Net investment At
01/04/22 Income Expenditure Transfers Gains 31/03/23
£ £ £ £ £ £
Undesignated Funds 506,832 2,944,194 (2,880,300) 51,661 (56,465) 565,922

Designated Funds

Blair Atholl 11,507 456,346 (387,312) (23,914) - 56,627
Designated Fund (Legacies) 103,444 - - - - 103,444
Development 91,503 - - - - 91,503
Scottish Scout Active Support 5,073 7,592 (6,191) 214 - 6,688
Fixed Asset Fund 930,256 - - (13,571) - 916,685
PF Charitable Trust 4,182 - (4,182) - - -
Allan Roberts 10,000 - - - - 10,000
Margaret Hamilton Estate 363,526 - - - - 363,526
Ken Stewart 500 - - - - 500
Adapt & Thrive - - - - - -
2,026,823 3,408,132 (3,277,985) 14,390 (56,465) 2,114,895
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(c) Funds for the Year Ended 31 March 2023 (cont’d)

Net
At Investment At
01/04/22 Income Expenditure  Transfers Gains  31/03/23
Restricted £ £ £ £ £ £
Hill and Snow Activities Fund 4,997 - - - - 4,997
JJ Calder 32,911 - - - - 32,911
Special Needs 77,264 - (5,474) - - 71,790
Maclennan Trust 13,527 - - - - 13,527
The Searle Memorial Trust - 44,500 (44,500) - - -
Development 194,339 80,000 (69,544) (2,500) - 202,295
CashBack for Communities 28,332 118,823 (96,864) (11,890) - 38,401
Youth United Foundation 2,235 - - - - 2,235
Harry Crerar Memorial (Jamborettes) 7,577 - - - - 7,577
Hendry Estate 48,755 - (20,000) - - 28,755
Cycle Scotland 1,969 - - - - 1,969
Robertson Trust 12,000 - - - - 12,000
Estate Mr Balfour 2,000 - - - - 2,000
Bells Nautical Trust 1,721 3,000 (901) - - 3,820
Outdoor Recovery Fund - LGH - 100,000 (100,000) - - -
Outdoor Recovery Fund - FF - 40,000 (40,000) - - -
Hedley 2,000 - (1,683) - - 317
Hugh Fraser Foundation 106 4,000 (2,943) - - 1,163
Alexander Moncur 3,000 - - - - 3,000
Arnold Clark 1,000 1,000 - - - 2,000
SSE 1,273 - (1,225) - - 48
Robert Hall Foundation 1,800 - - - - 1,800
Tay Charitable Trust - 2,000 - - - 2,000
The Misses Barrie Charitable Trust - 2,000 - - - 2,000
The Russell Trust - 2,000 (2,000) - - -
Cruden Foundation - 2,000 - - - 2,000
Aberbrothock Skea Trust - 2,000 - - - 2,000
AMW Charitable Trust - 2,500 - - - 2,500
New Park Educational Trust Ltd - 3,500 - - - 3,500
436,806 407,323 (385,134) (14,390) - 444,605
TOTAL 2,463,629 3,815,455 (3,663,119) - (56,465) 2,559,500
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